Join us for a stylish evening!

4:00 pm
Vendor Expo
and shopping extravaganza.
7:00 pm
Dinner & Fashion Show

For reservations please contact
Reservations@WCRStL.org

NEXT MEETINGS

October 2, 2008
The Art Of Negotiation

November 12, 2008
Fashion Show & Expo
4:00pm—9:00pm

December 4, 2008
Leadership / WCR Awards

Meeting Agenda
11:00 a.m. Networking
11:45 a.m. Lunch
followed by Program / Speaker

Sheraton Lakeside Chalet,
Westport Plaza

Reservations@wcrstl.org
or call 314-973-3936

$20 for Reserved Lunches
$25 For Reserved Guests
$30 for Walk-ins

Space is Limited
Make your reservations
by 12 noon on the Wednesday
before each Meeting.
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Get Ready.

Women's Counc%
REALTORS

e —

General Membership Meetings

At the Business Resource Meeting held on September 4 M Tim Bayer, The Growth Coach,
presented insights into the habits and focus needed to become a Strategic REALTOR®.

The topic for the October 2 ™ luncheon will be The Art / Science of Negotiation. Right before
the October meeting, committee chairs will provide information on the important committee
work and the volunteer opportunities available in the Women’s Council — a Committee Fair.

The November 12 meeting moves to the evening
and combines two very popular and well attended
events, the Expo and Fashion Show. This event
will feature vendor tables in the promenade outside
the banquet room. It's a perfect event to kick off the
holiday shopping season. Appetizers and drinks will &
be available during the Expo.

Dinner will be served in the banquet hall and the
program will feature a fashion show with sponsored
models. More information will be provided as the
planning committee works on this exciting and fun
event.

The December 4th Program highlights the importance of mentoring with a presentation by
Past NAR President Richard Mendenhall of Missouri and his daughter Elizabeth Mendenhall,
recent winner of Missouri State Women’s Council Business Woman of the Year Award. To-
gether they offer us an exciting example of how to encourage leadership skills and support
individual accomplishments. WCR Awards will also be presented at this meeting, so make
sure to get your application in by the Oct 31 deadline—available at www.wcr.org

Leadership Mentoring Program Kicks Off

A Round Table discussion at the July Membership Meeting was filled with eager
members inquiring about the newest offering of Women’s Council of REALTORS®

and contributing their needs. This new benefit of Women’s Council of REALTORS®
membership is now in the planning stages. Jean Ewell, President-Elect, Elizabeth Robb
and Jane Martin, Co-Chairs of the new program met following the Round Table and
outlined areas for program development, the critical elements of the program and a
plan of action for implementation.

The curriculum is now being developed. It will include topics such as Time Management,
Marketing Women'’s Council of REALTORS® , Organization Skills, Meeting Skills, Qualities
of a Good Board Member, Writing Articles, Self-Concept Development. We are not limited
to these topics. We will use small group discussions, role-playing, problem solving, articles,
and conferences.

One conference under consideration is the National Women’s Council of REALTORS®
Leadership One Day Seminar in Chicago. Sponsors will be sought for this program. A
nominal charge for participants will be considered. The members who want to participate
will make an application and be selected to participate in the first small group.

The Mentoring Program will meet at various offices where the host/hostess will furnish a
continental breakfast. The sessions will likely be an hour and a half, so members can go
on with their selling day. There will be assignments and possibly group projects outside
the sessions.

The design of this program will focus on developing new leaders for our organization,
however all the skills learned will enhance professional skills in your work, on your church
board, non-profit work or serving on MAR or NAR if that is your desire. It is our hope that
the program can become a model for other chapters also.

Watch your newsletter for further information on th is exciting program!
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Lookin’ Fine for ‘09

A committee of 25 members joined together in August
to plan the first ever Fashion Show and
Business Expo.

{.‘\s

Women’s Council of Realtors®
Metropolitan St. Louis Chapter

“Lookin’ Fine for ‘09"
Fashion Show and Business Expo

November 12, 2008
The Sheraton Chalet at Westport

Sub-committees were formed, tasks were
laid out and they got right to work.
Our chairmen are:

Maryann Manion - Facilities

Joan Tobin — Fashion Show 4pm —Expo
Robin Haynes — Charity \ 5pm to 9 pm — cash bar \
Bob Sargent — Expo 7pm — dinner and fashion show

Fashions by Macy's
$35 per person

Carolyn Mantia — Special Events < /
Shelly Clark — PR 4

As our primary fundraiser, the goal is to raise money for the chapter while having fun, networking,
shopping, and engaging new members. We might even throw in a bit of glitter while we are at it!

Bring a donation of gently used professional clothing, shoes or handbags for Dress for Success charity

Contact Bob Sargent if you (or anyone you know) is interested in having a vendor booth.
bsargent@usa-mortgage.com

We are also looking for models and sponsors, contact Carolyn Mantia for more information,
carolynmantia@remax.net

And we can always make room for new committee members. Please contact any of the chairmen or
Jean Ewell if you want to be a part of this new adventure- jeanewell@aol.com

REMINDER: WOMEN'S COUNCIL AWARDS

Don't forget! Deadline to apply for each of these Awards is October 31, 2008.
Winners will receive their Awards at the December Membership Meeting.

Excel Award Given to the member who has been with the Local Chapter 3 years or less.
The application form documents participation, activities, and education during those three years.
Winner demonstrates the highest number of total points. Click here for application form.

Member of the Year REALTOR members are eligible, based on contributions made to the
growth and development of the local chapter. Click here for application form.

Businesswomen of the Year A new designation promoted by the National WCR  beginning in
2006. Given to a member who has achieved exemplary success in  business for the year.
Click here for application form.

Affiliate of the Year Affiliate members are eligible, based on contributions made to  the growth
and development of the local chapter. Click here for application form.

Application Forms can also be downloaded from www.wcr.org
Local Chapter winners are entered in the Missouri state-wide contest representing the chapter.

PRESIDENT: Jean Ewell, Broker/Salesperson
Keller Williams Realty St. Louis SouthWest

Elizabeth Robb
CEO of Robb Partners
Affiliate of Dielmann Sotheby’s International Realty

PRESIDENT-ELECT:

V.P. MEMBERSHIP: David Bueker, Broker/Owner
Keller Williams Realty St. Louis Kirkwood

TREASURER: Vivian McBride, Attorney
St. Louis Area Manager for First American Title

SECRETARY: Shelly Clark, Owner

Cardinal Surveying & Mapping, Inc

Vivian Shelly Dave Elizabeth Jean
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What's a PMN?

Anyone who has been around the
Women'’s Council for long has
undoubtedly heard the i nitials PMN

What does that mean, and why should | care?

PMN stands for the Performance Management Network Designation offered by the Women'’s
Council of Realtors®. It is a way to differentiate yourself from other real estate professionals
through education and performance.

There are 5 available one day courses. You must complete any three:
Effective Negotiating for Real Estate Professionals

Networking and Referral Systems

The Business of Your Business: People, Planning, Money and Management,
Harnessing the Power: Skills Based Performance Management

NAR'’s course, At Home with Diversity.

Unlike many designations which require only classroom time, the PMN also requires
interaction within the real estate community. To be granted the designation, you must
demonstrate referral transactions to and from other national Women’s Council of REALTORS®
members, Realtors®, or past clients.

So you can see that inactive real estate agents will not qualify. In order to be a PMN, an agent
must be a mover and shaker in the industry. Isn’'t that who we want to deal with?

Isn’t that who will be chosen first for referrals and new business? Isn’t that where you want to be?

Chapter Excellence Committee:

Understanding the Annual Report CORNER
From time to time, you will hear the Annual Report mentioned. You may know
that the National Women’s Council of REALTORS® uses the report to judge how well
each chapter is doing. So why should we care?

The mission of all Women’s Council of REALTORS® chapters is the same:
“We are a network of successful REALTORS® empowering women to exercise their potential
as entrepreneurs and industry leaders.”

In order for a national organization to maintain consistency there must be a set of standards.
The Annual Report is just that, a business plan, or road map for successful chapters to follow.

There are many ways to demonstrate the local chapter’s effectiveness.
Guidelines include:
How well does the chapter recruit and retain members?
How often does the chapter communicate to the members through newsletters,
meeting invitations, the local website (www.wcrstl.org), the national website (www.wcr.org),
the local Association of REALTORS®, or other publications?
How often does the membership meet for Business Resource meetings?
Does the meeting programming fall into the performance management areas of
negotiation, networking, business planning, personal performance, or cultural
awareness?
Does the chapter offer scholarships to deserving members to attend WCR related educational
and organizational events?
Does the chapter operate with a balanced budget?
How do they integrate new members into the organization?
Do they fund their officers to attend pertinent state, regional and national meetings?

Wow, lot’s of things to be working on! In order to keep so many priorities moving forward, the
Annual Report is the score card - the chapter’s way of tracking the progress throughout the year.

So when you hear Annual Report, think of it as your friend guiding the way to a higher level of
professionalism for all of us!
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The Privilege of Sponsorship

Please remember that only the meeting sponsor has
the exclusive privilege of distributing flyers at the
General Business Meetings.

Other members who would like to share business
information may take advantage of the REALTOR®
Listing Board or the Affiliates Resource Table.

If you would like to sponsor a meeting,
please contact Jean Ewell at 314-614-5333.

e

Did you know . . .
m that every month Women'’s Council
= of REALTORS e sponsors a page
in The Real Estate Book?
S8 yoy too can get inontheagrea t
F—"ﬂ deal - support Women'’s Council
in our community for as little  as
$65 a month.
That is less than $17 a week.

Call member MaryJo Spurgeon! 314-448-5275
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AFFILIATE BENEFITS...

WHAT'S IN IT FOR ME?

Isn’t that what you hear whenever you ask some one
to join an Organization?

As an Affiliate Member of the St Louis Women’s Council
of Realtors, you are given first of all the opportunity to
network with the most prestigious Realtors in the area.

Why are they better than the other Realtors in the
area....well, they have taken that extra step to stay
above the crowd, by better educating themselves,
and giving back to the community whenever and
wherever possible.

Opportunity on a monthly basis — to put before the
Realtors your face, card, and a table to lay out your
unigueness in your business at the Affiliates Table!
Did you know that if you bring a non-member Realtor
into the group, that you will be “Spotlighted”.
How cool is that!!

Did you know, every time someone either sees your
name in print, or hears your name said, you become
more “branded” in your field.

What's In It for Me? THE BENEFITS ARE OBVIOUS!!

Contact Joan Tobin for more information about the
Affiliate Resources Center, and to sign up for this lively
committee.Our event calendar is in full swing, we want

to see Affiliate members involved in all the planning.

Affiliates must be current with membership dues in
order to participate in Affiliate activities—membership
year runs January thru December, so check in with
Treasurer Vivian McBride before the next meeting
and make sure your advertising is included at
Women’s Council Affiliate Resources Center!
314-373-8685 or Treasurer@wcrstl.org
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Congratulations to Kay Love, daughter of Hank an
Jane Martin, who was just named one of twenty-five
2008 Most Influential Business Women in St. Louis.
Kay was recently presented this lovely award and fea-
tured in the St. Louis Business Journal.

Many of you know Kay, who has shared her singing
voice at our Christmas Luncheon and in past Fashion
Shows. Kay is Chief Financial Officer, Treasurer and
Vice-President at TIAA-CREF Trust Company.
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WOMEN’S COUNCIL — THE NATIONAL FOCUS - St
R 5 dy Kindred
Mark your calendar for these upcoming events: Community Londing
. Vivian McBride
Free Mastermind Program _ - Pass on to your Broker, First American Title
Owner Manager Members (or any member that is

¥ . N Doug Schukar
considering becoming a BOM). USA Mortgage

WCR has FREE Broker Owner Manager Mastermind calls and Recordings. Dave and Penny Angers

Next live call is scheduled for October 7 and features Betty Kincaid in a Pulaski Bank
discussion about improving net worth: Kay Nuerenberger
http://www.wcr.org/Events/BrokerOwnerManagerEvents/tabid/180/Default.aspx Security Title
Bob Sargent

. . . . USA Mortgage
Leadership Skills Workshop National Women'’s Council
March 20, 2009, Chicago, IL Midyear Meeting MaryAnn Manion
Marriott Downtown P May 14-17, 2009, Washington, D.C. Clayton On The Park
Magnificent Mile ﬁ Capital Hilton Dave Potter

_ _ i i _ 5 LINX

Marketing to Women Summit g | National REALTOR Conference
March 20-22, 2009, Chicago, IL ke and Women’s Council Amy Bea .
Marriott Downtown National Meetin_g The Tuscan Villas On Olive
Mggnificent November 11-15, 2009, San Diego, CA 22, 34522
Mile Westin GasLamp $ -
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Rickshaw Ride in Springfield

Claire McCaskill in DC
speaking to MAR group

WCR officers applaud Mayor
Slay after his talk at WCR
meeting

Lacy Clay and Barb Keathley
in the Capitol
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ISRINGHAUS PRINTING - OVER 600,000 PROMOTIONAL ITEM S!
BUS. CARDS, BANNERS, BROCHURES, FLYERS, MAGNETS, MWGS & REAL ESTATE PROMOS!
CALL: 314-416-9955 OR VISIT: WWW.ISRINGHAUSPRINTING.COM
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WOMEN'’'S COUNCIL Recommended Reading:

The Good Girl's Guide to Negotiating
by Elizabeth Austin and Leslie Whitaker020

The Shadow Negotiation: How Women Can
Master the Hidden Agendas that Determine

Bargaining Success
by Deborah Kolb and Judith Williams, 2000

Negotiation Theory and Strategy
by Russell Korobkin, 2002



